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Subject to change - Last updated 4/9/2026 3:25 PM EST

7:00-8:30 AM

Registration & Morning Networking

8:30-9:10 AM

Panel: Mountain West Growth — Infrastructure for a Region Under Pressure

¢ Population growth across Colorado, Utah, Arizona and its impact on infrastructure systems
¢ Balancing housing, mobility, water, and energy in fast-growing metros

* Regional coordination across cities, counties, and state agencies

¢ What public owners are prioritizing over the next 5-10 years

9:10-9:50 AM

Panel: Managing Capital Programs Across Cities, Utilities & Agencies
¢ Scaling capital program delivery across fragmented agencies

¢ Program controls, dashboards, and enterprise visibility

e Aligning finance, procurement, and delivery teams

¢ Lessons from Denver, Aurora, and regional agencies

9:50-10:30 AM

Panel: Transportation, Transit & Regional Mobility Systems
¢ CDOT, RTD, and regional mobility investment priorities

¢ Freight corridors, rail expansion, and last-mile connectivity
¢ Integrating transit with housing and economic development
¢ Funding and delivery challenges across jurisdictions

10:30-11:00 AM

Morning Break

11:00-11:30 AM

Panel: Water Supply, Drought & Western Resilience
¢ Long-term water supply planning across the Mountain West
e Groundwater, storage, and conveyance challenges



* Urban vs. agricultural water competition
¢ Climate-driven stress on water systems

11:30-12:10PM

Panel: Energy, Grid Infrastructure & Industrial Load Growth

* Grid expansion and transmission constraints across the region
* Energy demand from electrification, data centers, and industry
* Renewable integration, storage, and reliability

e Utility planning strategies in high-growth corridors

12:10-12:30 PM

Presentation: Digital Delivery at Scale — From Projects to Portfolios
e Connecting BIM, GIS, and program controls

¢ Real-time visibility across capital programs

¢ Reducing risk through data integration

* Moving from reporting to decision-making

12:30-1:40 PM

Lunch

1:40 - 2:00 PM

Presentation: Al in Infrastructure — Real Applications in the Field
¢ Al in scheduling, inspections, and asset management

¢ Use cases from transportation, utilities, and cities

e Where Al is actually delivering ROl today

2:00-2:40 PM

Panel: Housing, Land Development & Infrastructure Capacity
¢ Infrastructure constraints limiting housing delivery

¢ Aligning utilities, roads, and public services with growth

¢ Public-private coordination in development

¢ Lessons from fast-growing Mountain West cities



2:40-3:20 PM

Panel: Broadband, Fiber & Digital Infrastructure Expansion

¢ Middle-mile and last-mile deployment across urban and rural areas
¢ Integrating fiber with transportation and utility corridors

¢ Digital equity and economic development

¢ Public-private partnership models

3:20-3:50 PM

Afternoon Break

3:50 -4:20 PM

Panel: Alternative Delivery & Procurement in the Mountain West
¢ Design-build, CM/GC, and progressive delivery models

¢ Risk allocation between owners and contractors

¢ Procurement strategies for complex capital programs

¢ Lessons learned from recent regional projects

4:20-5:00 PM

Panel: Robotics, Automation & Field Technology in Infrastructure Delivery
¢ Robotics in construction, inspection, and maintenance

e Autonomous systems improving safety and productivity

¢ Al-driven field data collection and progress tracking

¢ Deployment across transportation, water, and energy projects

5:00-5:30 PM

Panel: The Next Capital Cycle — Funding Infrastructure in the Mountain West
e State and local funding outlook

* Role of private capital and infrastructure investors

¢ Federal programs and grant strategies

¢ What gets funded — and what doesn’t

5:30-7:00 PM

Networking Reception



